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• Swiss Alpine Fish AG founded in 2013

• Construction finalized and operations starting in 2016 

→ Hatchery, smoltification tanks, grow-out RAS2020

• Addition of smokehouse and processing 2017

• Milestone: Successful launch of first products in August 2018

• Current workforce: 25 employees

Final construction phase RAS2020
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➢ World’s highest price salmon market

➢ Propensity to buy local Swiss products

➢ No domestic salmon production

➢ Growing demand for healthy & sustainable fish and production 

methods 
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Marketing Strategy - Communication

➢ Freshness Local Swiss production

➢ Healthiness Pristine alpine groundwater and no antibiotics

➢ Sustainability State-of-the-art RAS and wastewater technology

➢ Premium Product Quality Sophisticated processing and product refinement

“Our mission is to become reputed as the leading land-based fish farm in Switzerland. We want to establish 

the brand ‘SWISS LACHS’ as a premium brand among the top three leading salmon brands in the Swiss retail 

and gastronomy market for fresh and smoked salmon.”
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Marketing Strategy – Our Products

Fresh Salmon 

Smoked Salmon

Smoked Salmon 

Giftboxes
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Marketing Strategy – Distribution Channels

Retailers

fresh & smoked salmon

Cash & Carries

fresh & smoked salmon

Fish Distributors

fresh & smoked salmon

Restaurants, Hotels, 

Catering, Sushi-bars



Wastewater Treatment Plant:

➢ Wastewater buffer tank

➢ 2 biofilters → aluminium chloride

➢ 2 drum filters

➢ Sludge buffer tank

➢ Belt filter → polymer
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Temperature pH NH4-N NO3-N NO2-N CSB Total-P
11-14 °C 7.5 < 2.0 mg/l < 25 

mg/l

< 0.3 mg/l < 60 mg O2/l < 0.8 

mg/l

RAS2020-600:

➢ RAS 3 (14-15 °C, 4 ppt)

➢ 3900 m3 system volume, 2400 m3 effective rearing volume

➢ Water exchange of 10-15 m3/h

➢ 6 simultaneous batches, entry at 200-250 g (S1) 

➢ Water treatment: Drum filters, UV-disinfection, biofilter, 

DN-reactor, degasser, pH-stabalization, cone oxygenation

➢ Purge tank 120 m3: entry into purge and harvest at 4 kg

Hatchery:

➢ Incubation Stage (9°C) : 50.000 eggs every 64 days

(Stofinfiskur)

➢ First Feeding Stage (12 °C)

➢ Fry Stage and Pre-smolt Stage (14 °C, 1-2 ppt): RAS 1

Smoltification Tanks:

➢ RAS 2 (14 °C, 6 ppt)

➢ Transfer from hatchery → hand vaccination (PharmaQ Alpha 

Ject 3000)

➢ Entry at 50-60 g, exit at 200-250 g



Christopher Shaw

cs@swisslachs.ch

+49 160 599 8467

9

Fish Performance
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Number of days post hatch (dph)

Growth Curve of Batch 8

Transfer into first
feeding tank
42 dph - 0.2 g

Transfer into quarantine
+ vaccination

233 dph – 48.35 g

Transfer into RAS2020
303 dph – 165.38 g

First transfer into purge
tank 

704 dph – 3629 g

Temperature: 9-15 °C
pH: 7.1-7.3

Salinity: 0-4.5 ppt
Life time FCR: 1.15

# of fish harvested: 20,000
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Upcoming Projects 2020: Optimizations
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Upcoming Projects 2020: Optimizations
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Upcoming Projects 2020: Expansion

➢ New facility: 1100-1200 mt/year

➢ New hatchery: 600 m3 – 115,000 eggs – 70,000 post-smolt 

➢ Grow-out: 9000 m3

➢ Processing

➢ Smokery

Grow-
Out

Grow-
Out

Grow-
Out

Grow-
Out

Grow-
Out

Grow-
Out



13

Upcoming Projects 2020: Expansion


